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Responsive hub for long term governance to destress the 
Mediterranean Sea from chemical pollution 

Citizens empowerment models upscaled from local to national and EU level.

The stakeholders engagement life cycle1 sightly modified to incorporate the 
citizen empowerment plan

1. Hollmann S., Regierer B., Bechi J., Tobin L. and D'Elia D., "Ten simple rules on how to 
develop a stakeholder engagement plan," PLoS Computational Biology, 2022.

Direction of Stakeholders data flow in the RHE-MEDiation project

The stakeholders engagement life cycle

Components of
the engagement 

Workshop - 1: Introduce the project and
model to local stakeholders

Focus groups Get involved Democratize the
process

Influence
the outcome

- Envir. quality standards (EQS)
- Impact of contaminants 

WFD

- State of WT/WWTP effluent     
- State of the receiving Sea
- Simple mapping tools

RHE-MEDiation

CITIZEN SCIENTISTS

- PCBs 
- PFAs 
- Pesticides
- Fertilizers
- Forever chemicals   
- Pharmaceuticals
- Heavy metals
- Chemicals
- PAHs
- Social Media
- Images etc.

Expectation: Based on their  knowl-
edge of the WT/WWTP effluent and the 
receiving seawater quality, WFD-EQS, 
Impact of contaminants, empowered citi-
zen scientists will liaise with government 
officials and other stakeholders for better 
funding, laws, policies, etc., regarding 
water quality. This engagement continues 
irrespective of the project's end or out-
come.

Peer review

“Output” : data  excluding 
private

data of stakeholders

1

Workshop - 2: Will inform stakeholders
about tasks to be carried out in WP42

Workshop - 3: Reports to stakeholders the
results  of the piloting  activity in WP43


